
Minutes for a Ticonderoga Budget Workshop and any Other Lawful Business  

commencing at 8:00 a.m. in the Community Building  
 

Present:   Mark Wright, Supervisor 

  Dave Woods, Councilman 

  Joyce Cooper, Councilwoman 

  Tom Thatcher, Councilman 

  Tom Cunningham, Councilman  

  Tonya M. Thompson, Town Clerk 

 

Others:  Rebecca Norton and Amy Beeman from Finance along with Chief Adam Hurlburt 

 

The Meeting opened for discussion starting with  the Police Budget. 

 

Discussion continued regarding the budgets for: 

• DCO 

• ACO 

• Board of Health 

• Youth 

• Historian 

• Celebrations 

• Cultural and Recreation 

• Planning and Zoning 

• Central Services 

• Finance 

• Code Enforcement 

 

The next meeting will be holding discussions with Ti EMS and hopefully a county representative 

on the same subject to bring the board up to speed on how other municipalities are handling 

EMS services. 

 

Meeting closed at 10:03 a.m. 

 

Respectfully submitted, Tonya M. Thompson, Town Clerk 

 

 


