
Minutes for a Special Ticonderoga Town Board Meeting held on August 30, 2016 at 
5:00 p.m. regarding a Budget Workshop and any other Lawful Business 

Present:   Joseph Giordano, Supervisor 
  Fred Hunsdon, Councilman 
  Wayne Taylor, Councilman 
  Dorcey Crammond, Councilwoman 
  Chattie Van Wert, Councilwoman 
  Tonya M. Thompson, Town Clerk 
  
Others:  Michael Richardson, Lance Clark 
 
Supervisor Giordano would like to open the meeting tonight discussing the other Lawful 
Business that needs to come before the board.   
 

Resolutions for Consideration 
 
Hudson Valley Resource Group  
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Resolution #300-2016 brought by Chattie Van Wert, seconded by Fred Hunsdon to 
proceed with Hudson Valley Resource Group, Inc. out of Hudson, NY to assist the Town 
of Ticonderoga with payroll processing (as described in the letter above).  All in Favor 
Joseph Giordano - Aye, Fred Hunsdon - Aye, Wayne Taylor - Aye, Dorcey Crammond - 
Aye, Chattie Van Wert - Aye.  Opposed - none.  Carried.   
 
Supervisor Giordano would like to set up some presentations from prospective financial 
programs that the Town may be interested in utilizing, the first possibly being Enhanced 
Business Solutions.   Discussion was held.   
 
New Hires 
 
Resolution #301-2016 brought by Dorcey Crammond, seconded Wayne Taylor to offer 
provisional employment to Kristine Larmore as Recreation Supervisor, Part-time, year 
round, up to 29 hours a week, rate of pay to be determined.  All in Favor Joseph 
Giordano - Aye, Fred Hunsdon - Aye, Wayne Taylor - Aye, Dorcey Crammond - Aye, 
Chattie Van Wert - Aye.  Opposed - none.  Carried.   
 
Resolution #302-2016 brought by Dorcey Crammond, seconded by Chattie Van Wert to 
offer provisional employment to Shana Snow as Activity Attendant, part-time, rate of pay 
to be determined.  All in Favor Joseph Giordano - Aye, Fred Hunsdon - Aye, Wayne 
Taylor - Aye, Dorcey Crammond - Aye, Chattie Van Wert - Aye.  Opposed - none.  
Carried.   
 

Public Participation  
 

Lance Clark would like to know what he needs to do to ask the Town for funding for the 
TRA now that the budget season is upon us.  Discussion was held on the Town  having 
contracts with other entities and what their responsibilities are.    Mr. Clark will look at 
contracts.   
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Civil Service Titles  
 

The board discussed the structure of the titles in the Town as shown below.   Red print 
means that action needs to be taken right now with the County Personnel Office.   This 
list will be kept active.   

 
 

 
 
Resolution #303-2016 brought by Chattie Van Wert, seconded by Dorcey Crammond 
creating the position of full-time account clerk in the finance department and to recruit 
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for the position.  All in Favor Joseph Giordano - Aye, Fred Hunsdon - Aye, Wayne 
Taylor - Aye, Dorcey Crammond - Aye, Chattie Van Wert - Aye.  Opposed - none.  
Carried.   
 
Resolution #304-2016 brought by Fred Hunsdon, seconded by Wayne Taylor promoting 
Cynthia Childs from Clerk to Court Clerk effective immediately (as presented in the pay 
schedule below).  All in Favor Joseph Giordano - Aye, Fred Hunsdon - Aye, Wayne 
Taylor - Aye, Dorcey Crammond - Aye, Chattie Van Wert - Aye.  Opposed - none.  
Carried.   
 
Resolution #305-2016 brought by Wayne Taylor, seconded by Dorcey Crammond 
promoting Danielle Drinkwine-Holman from Part-time Building Inspector III to Full-
time Building Inspector III effective immediately (as presented in the pay schedule 
below) .  All in Favor Joseph Giordano - Aye, Fred Hunsdon - Aye, Wayne Taylor - 
Aye, Dorcey Crammond - Aye, Chattie Van Wert - Aye.  Opposed - none.  Carried.   
 

 
This grade system is what is called internal equity.  They are grouped together in 
similarity.  This is also external comparability, which is looking at the market place as it 
pays in the public sector as well as the private sector and this is the job rate.   Much 
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discussion was held {i.e. no more longevity for part-time employees, no raises for next 
year, where is the funding (those eliminated positions due to outsourcing will just about 
pay for these adjustments)}.  Discussion on the county taking over assessments.  
Discussion on time clocks.   
 
Resolution #306-2016 brought by Dorcey Crammond, seconded by Chattie Van Wert 
accepting the pay schedule as presented above effective October 10, 2016.  All in Favor 
Joseph Giordano - Aye, Fred Hunsdon - Aye, Wayne Taylor - Aye, Dorcey Crammond - 
Aye, Chattie Van Wert - Aye.  Opposed - none.  Carried.   
 
WHEREAS, the Town Board finds that employees should be compensated 
based on internal equity and external comparability; and, 
WHEREAS, the Town Board has conducted an analysis of clerical and 
administrative positions based on the duties, responsibilities, and requisite skills 
of each position; and, 
WHEREAS, the Town Board has determined job grades for each clerical and 
administrative position; and, 
WHEREAS, the Town Board finds that there should be a basic job rate of no less 
than twelve dollars per hour for clerical and administrative employees; now 
therefore be it 
RESOLVED that the following grade and pay schedule be effective with the pay 
period beginning October 10, 2016;  
Grade Job Title    New Job Rate 
2  Library Aide (part-time)     $12.00 
3  Clerk - Police (part-time)    $14.00 
3  Clerk - Justice Court (part-time)    $14.00 
3  Deputy Town Clerk     $14.00 
3  Clerk - Finance & Water/Sewer (part-time)  $14.00 
4  Clerk to the Supervisor (part-time)   $18.00 
4  Recreation Supervisor     $18.00 
4  Building Inspector III     $18.00 
5  Library Manager     $19.25 
5  Assessor      $19.25 
5  Court Clerk - Justice Court    $19.25 
5  Account Clerk - Finance    $19.25 
6 Town Clerk (elected)     $21.50 
6  Code Enforcement Officer    $21.50 
7  Superintendent of Water/Wastewater   $24.23 
7 Superintendent of Highways (elected)  $24.23 
8 Police Chief      $32.93 
 
RESOLVED that an employee who is above the job rate for a given grade will 
continue to receive the employee’s current rate of pay; and be it further 
 
RESOLVED that this resolution will take effect October 10, 2016.   
 
Mr. Richardson reminded the board that you must have your Tentative Budget to the 
Town Clerk by September 30, 2016.  He would like to meet with the board and 
department heads individually to work on this Tentative Budget.  Dates were discussed 
amongst the board.  Town Board budget workshops will be scheduled at a later date. The 



Minutes for a Special Ticonderoga Town Board Meeting held on August 30, 2016 at 
5:00 p.m. regarding a Budget Workshop and any other Lawful Business 

budget format will be more refined than in previous years and easier for the board to 
review.  
 
Meeting adjourned at 8:27 p.m.  
 
Respectfully submitted, Tonya M. Thompson, Town Clerk 


